XAPKIBCbKA AEP>XABHA AKAAEMIA ,£I,|/I3AI7I HY I MUCTELTB
Kadegpa «AyAloBI3yasibHOro MUCTELTBa»
CneuisnbHICTb 021 <AyaloBI3yasibHe MUCTELTBO Ta BUPOOBHMLTBO»

OnNnN «MpoarocyBaHHS Ta apTKypPaTOPCTBO»

3anopoxeub Anica CepriiBHa

AR
’a

NPOAIOCYBAHHA KIHOBNOTY: BIA IAEI 40 PEANI3SALLI (HA
NPUKNAAI BATATOMNAT®OPMHOI CTPATETII)

KepiBHUK: baiHkoBa OnekcaHApa
€BreHIiiBHa BUK1agay kapegpu

AyAl0BI3yanbHOro MMUCTeLTBa
XapkKiB
2026



KHARKIV STATE ACADEMY OF DESIGN AND ARTS
Department of Audiovisual Art

Specialty 021 «Audiovisual Art and Production»
Educational Program: «Producing and Art Curation»

Alisa Serhiivna Zaporozhets

PRODUCING A FILM BLOG: FROM IDEA TO IMPLEMENTATION (ON THE EXAMPLE OF A
MULTI-PLIATFORM STRATEGY)

Supervisor:
Oleksandra Yevhenivna Blinkova

Lecturer of the Department of Audiovisual
Arts Kharhiv 2026



AKTYaNnbHICTb

HeoObXxIAHICTb aganTauli TpaaNLUINHNX
NpoArCePCbKUX NIAXOAIB A0 peanin LndpoBoro
cepefoBMLLa, Ae YCMIX KIHO6/10ry BU3HAYAETLCH
rPaMOTHUM YyNpaB/AIHHAM 6araton1atGoOpPMHOK0
ANCTPUOYLIEID Ta MeXaHI3MaMW nepeHarnpaBieHHS
TpadIky MK naatopmMamMmm. HegoctaTHS
cnmcreMaTtmsauid NpoAKCepPCbKUX CTpaTeriny LI
cdepl, 30KkpemMa B YKpalHCbKOMY MejlaCcerMmeHTl,
YaCTO 3HMXYE ePeKTUBHICTb peani3aLlli MPOEKTIB Ta

YCKNAAHIE IXHO MOHEeTK3aLulHo.
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Relevance

In the modern digital environment, there is a
pressing need to adapt traditional producing
approaches to new realities. The success of a film
blog largely depends on effective multi-platform
distribution = management and  well-designed
mechanisms for redirecting traffic between
platforms. The lack of systematized producing
strategies in this area, especially within the Ukrainian
media sector, frequently leads to decreased project
efficiency and significant difficulties in their

monetization.
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VlieTa

Po3pobka Ta 0O6rpyHTYBaHHA
KOMMNMEeKCHOI NpoAlCcepCbKOl
cTpaTerii KIHO6/10ry Ha OCHOBI
baratonnatpopmMHOI Mmogeni,
AKa 3abe3neuye nepexig BiA
BIPA/IbHOIN0O OXOMNJIEHHA A0

CTabINbHOrro 3any4YeHHH

ayanTopll.
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A.

11

To develop and substantiate a
comprehensive producing
strategy for a film blog based on
a multi-platform model that
ensures the transition from viral
coverage to stable and

sustainable audience

engagement.
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SaBJlaHHA

e BU3HaunTK TpaHchopmaLio posl npoatocepa B yMOBax
LMdposI3aull MealanpocTopy.

e BUaBNTM MexaHI3MIK KpocnnatdopMHOI ANCTPrObYLIT Ta
YTPYMaHHA N0AbHOI ayguTopll.

e CicTemMaTn3lyBaTu Mozesil KIHO6/10TIB B YKPATHCbKOMY CEerMeHT!
38 TUNOJIOTIYHVMM O3HAKaAMMW.

o ChopmMyBaTM KOHLIEMNLI0 aBTOPCbLKOro NpoeKTy I3
B/3HAYeHHAM YHIKaNbHOI TOprosoi nponosuui (YTI),
pybpmkaTopa Ta KOHTEHT-MNJ1aHy.

« OB6I'pyHTYBaTW pecypcHy 6asy, MOHeTU3aLUIViHI MoAen! Ta AesKI

PU3UNKW peani3aLlli NPoeKTy.
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Objectives

e To determine the transformation of the producer’s role in the
conditions of media space digitalization.

 To identify the mechanisms of cross-platform distribution and
the retention of a loyal audience.

e To systematize models of film blogs in the Ukrainian segment
according to typological features.

e To develop the concept of an author’s project, including the
definition of its unique selling proposition (USP), content
structure (rubricator), and content plan.

e To substantiate the resource base, monetization models, and

potential risks of project implementation.
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[1lnaT@opma BTI/IEHHSA
NPOEKTY

[IPOEKT  peaniayetbCa 9K  ABOHA3MBHA  MyAbTuNAaTGOpMHaA
ekocucTema:

LisaAlisa — TikTok Ta Instagram Tou4ka BXOoAy: KOPOTKOGOPMATHUM
KOHTEHT, OpraHiyHe oOxonjeHHA HOoBOI ayauTopll, nerka ang
3anaM'dToByBaHHA aBTOpPCbKa Ha3Ba.

«Anica no3a Kagpom» — YouTube lMpocTip gns rAnboKoro 3aHypeHHs:
aoBropopmatHi Bigeoece, GOpMyBaHHS JIOANBHOCTI Ta MOHETM3aLs.
HasBa BIgCMNAE A0 apxeTuny AOCAIAHULI, WO BUXOAUTb 3@ MeXI
BUANMOTO.

Jlorika nnatpopmHol gnudepeHuylaull: TikTok = oxonieHHA — YouTube
Shorts — KoOHBepcia — YouTube goBruni ¢opmat — NOANbBHICTL +

MOHeTK3aulIa — Instagram — 6peHA-1AeHTUYHICTb
05
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Project Implementation Platforms

The project is implemented as a dual-branded multi-platform
ecosystem:

LisaAlisa — TikTok and Instagram Entry point: short-form
content, organic reach to a new audience, and an easy-to-
remember author’'s name.

“Alisa poza kadrom”™ — YouTube Space for deep immersion:
long-form video essays, audience loyalty building, and
monetization. The title refers to the archetype of a researcher
who goes beyond the visible frame.

Logic of platform differentiation: TikTok — Reach — YouTube
Shorts — Conversion — YouTube long-form — Loyalty +
Monetization = Instagram — Brand Identity
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MOJEJ1Ib BOPOHKW 3ANTYUYEHHSA AYOAUTOPII B KIHOBJIOTIHIY

OXOINNIEHHA TA BIAKPUTTH

« KOopoTKi BipyCHi Bigeo
* TpeHOOBI 3BYKU
* KiHomMmemMu

* 3any4YyeHHs MacoBOro rnsigada g
SALUIKABJIEHICTb TA KOHBEPCIA
* MMignMckKa Ha OCHOBHUI KaHan

* Mepernag Shorts Ak Tn3epis
* Mepexin 3 coumMepex

* [NloBHOdOpPMaTHI Bigeoece
* (Nnbokuin aHani3 dinbmie

» KOMeHTYBaHHSA Ta gUCKYycIi
 CTBOPEHHSA CNiNbHOTH

MOHETU3ALUIA TA I

* MaTpioH Nignucku
* MpamMa nigTpuUMKa (QoHaTK)
* PeknamHi iHTerpaduii

* [lepeTBOpPEHHS ayaUTOPIl B CNOHCOPIE

Mopaenb BOPOHKM 3anyyeHHs ( 306pa)keHHA CTBOpPeHO 3a gonomoroto LUI)

06
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* MaTpioH Nignucku
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* PeknamHi iHTerpaduii

* [lepeTBOpPEHHS ayaUTOPIl B CNOHCOPIE

Engagement Funnel Model (Image generated with Al)
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LlINbOBa ay,u,mmplﬂ

[NlepBHHa ayguTopia: 25-44

McuxorpadiuHMA  nNopTpPeT: akTVBHI  KOPWUCTyBaul
umdpoBmx nnateopm, WO MaTb H6asoBe 3HANOMCTBO 3
KIHemaTorpapom | LWyKawTb [AMOLIOro KyabTypHOro
pocsigy. MNMpunwnm He 3 KIHO3HABYOro cepefoBuLLA, A 3
LundpoBol KynbTypu — 4yepes edits, moodboard, ecTeTuky.
LIIHYIOTE aBTEHTUYHICTb, IHTE/IeKTya/IbHY YeCHICTb Ta
B/PAa3HNN aBTOPCLKUW ronoc.

’
3

BTOpUHHA ayanTOPIA: CTYAEHTW KIHOLLIKIA,
MeZIaBUPOBOHUNKN, KyNbTYPHI XYPHANICTU

Y npouecl anpobauli 6yno BUABNIEHO aKTUBHY BTOPUHHY
ayaAnTopPIO 30+, AKa CMNOXMBAE KOHTEHT Y CNOKIHILLOMY
TemMnl Ta AEeMOHCTPYE BULLY FOTOBHICTb 4O TMOOKOI
B3aemogli. Lle po3wmpunio nepBUHHUA  UIIbOBUY
CerMeHT | BMJIMHY/10 Ha nogavy YaCcTUHW BIAEO.
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Target Audience

Primary Audience: 25-44 years old

Psychographic Profile: Active users of digital platforms who /

have a basic familiarity with cinema and are seeking a

deeper cultural experience. They come not from a film
studies background, but from digital culture — through
edits, moodboards, and aesthetics. They value authenticity,

intellectual honesty, and a distinct authorial voice.
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Secondary Audience: Film school students, media
producers, and cultural journalists.

During the testing phase, an active secondary audience
aged 30+ was identified. This group consumes content at a
calmer pace and demonstrates a higher readiness for deep

engagement. This discovery expanded the primary target
segment and influenced the presentation style of some

videos.
o7
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XPOHOJIOTIYHITa
TepMToplaanl MeXX|
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"« TeOPETUYUHWIA aHaI3 OXOMJIHOE Nepiog 2001-2026 POKIB — | ® A

Bl NMOABU KOHLLeNuli eKOHOMIKW yBarm Ao cy4dacHoro

CTaHy NN1aTOPMHOI EKOCUCTEM. JocnigxeHHst 30cepekeH0 Ha yKPaiHCbKOMY

MeZlacerMeHTI: aHaNI3yTbCA YKPaIHCbKI
KIHO6/10T1, YKPaiIHOMOBHA ayAUTOPIA Ta CrieundIyHI
YMOBMW MOHeTK3aLll B YKpaiHI. TeopeTryHa 6a3a
CMNPAaETLCA HA MIDKHAPOAHI akaAeMIYHI axepena.

o [pakTyHa anpobauis NpPoekTy LisaAlisa 3411MCHIOBaNacs y
neplog [nmncronag-TpaBseHb] 2025-2026 POKIB:
ony6/11IKoBaHO 10 KOPOTKOGOPMATHUX BIAEO HA N1aTGOpPMI
TikTok. 09




Chronological and Territorial
Boundaries
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Chronological and Territorial Boundaries
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¢ N
e The theoretical analysis covers the period from 2001 to 2026

— from the emergence of the attention economy concept to The research focuses on the Ukrainian media

the current state of the platform ecosystem segment: it analyzes Ukrainian film blogs, Ukrainian-

« The practical approbation of the LisaAlisa project was carried speaking audiences, and the specific conditions of

out during the period of November-May 2025-2026. During monetization in Ukraine. The theoretical framework

this time, 10 short-form videos were published on the TikTok relies on international academic sources.

platform.
J o 09




[ IpakTn4yHe
3HaYEeHHS

Po3pobsieHa npoArocepcbka CcTpaTteris € roTOBOK BIATBOPHOBAHOR
MOZE/JIH, LLIO MOXe 6YTUN BUKOPUCTaHa:

— KOHTEeHT-KpeaTopaMun AN14 3anycKy BACHOIO HILLEBOro MeAlanpoeKTy
3 Hy/15 6e3 3HAaYHOro CTapTOBOIro brOAKETY

— NpoArocepamMu ayAloBI3yaslbHOro KOHTEHTY AN NaaHyBaHHA
MYNbTUNAATGOPMHOI ANCTPUBYLLIT

— CTyAeHTaMu cnevlasnibHOCTI «[poatocyBaHHA» AK MPAKTUYHWA KEeWUC I3
peasibHUMK MeTprKamy anpobaul

— KYNbTYPHUMU OpraHi3auiaMmm Ta KIHopecTuBaaaMuy AN PO3YMIHHSA
MeXaHI3MIB CriIBrpaLil 3 HILLEBMUW aBTOPaMU

JocnigxeHHs TakoX QIKCYE cneundiky MOHeTM3aull B YKpaiHI Ta
NPOMOHYE aanToOBaHYy MOAe/b 3 BUKOPUCTAaHHAM «ba3un» BI4 Monobank

AK aNlbTEPHATUBM MIDKHAaPOAHOMY Patreon. 10



Practical
Significance

The developed producing strategy is a ready-to-use and reproducible
model that can be applied by:
« Content creators for launching their own niche media project from
scratch without a significant starting budget;
e Producers of audiovisual content for planning multi-platform
distribution;
« Students of the “Producing” specialty as a practical case study with real
testing metrics;
 Cultural organizations and film festivals for understanding the
mechanisms of cooperation with niche authors.
The research also records the specific features of monetization in Ukraine
and proposes an adapted model that uses “Baza” from Monobank as an

alternative to the international Patreon. 10



OnNnCNPOEKTY Ta BUABAEHI NpobsieMin

MpoekT LisaAlisa / «Anica no3sa KagpomM» — aBTOPCbKWUW KIHOGOT,
30cepeskKeHni Ha ManoBILOMOMY Ta aBTOPCbKOMY KIHO. 3HIMAETLCA B
IHTEeP'EPHOMY CepeAoBULLI 3 0COOUCTO NMPUCYTHICTHO aBTOPKW B Kaapl.
MoBa — yKpalHCbKa.

YTN: IHTenekTtyanbHUMN aHan3 KIHO 6e3 CrpOoOLUeHHS 3MICTY — Y
dbopMaTi KOPOTKOro BIAEO.

BuaeneHi npobnemu:

1. TikTok Creator Fund B YKpaiHI He4OCTYNHWW, peknamMa He
PO3MILLYETHCA 3 2022 POKY

2.3anyck og4HOYacHO Ha ABOX NjiaTdopMax PO3NOPOLLYE pecypcu |
3HUXKYE AKICTb KOHTEHTY

3.Bigeoece Ha YouTube 6e3 nonepeiHb0 CGOPMOBAHOI ayanUTOopPIT He
3HAXOAUTb MAAaYa OpraHivyHo

4. BUroOpaHHS | HeperynapHICTb NyoaIKauiv € peasibHUMU PU3NKAMI
ANs1 0AHOOCI6HOI MoJent

5.ABTOpPCbKe NPaBo Ha KIHOPpPaArMeHTN — PU3NK CTPAWKIB Ha

YouTube i




Project Description and Identified Problems

The LisaAlisa / “Alisa poza kadrom” project is an author-driven film blog
focused on lesser-known and arthouse cinema. The videos are shot in an
interior setting with the author's personal on-screen presence. The
language of the project is Ukrainian.
Unique Selling Proposition (USP): Intellectual film analysis without
oversimplification of the content — presented in a short video format.
Identified Problems:
e The TikTok Creator Fund is unavailable in Ukraine, and advertising
has not been available since 2022.
e Simultaneous launch on two platforms disperses resources and
reduces content quality.
e Video essays on YouTube without a pre-established audience are
unable to reach viewers organically.
e Burnout and irregular publishing are real risks for a solo-operated
model.

e Copyright issues with film fragments pose a risk of strikes on
YouTube.

11



Bi3yansHa audeHMuKa
@alisa_pozakadrom

ycnipin
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Moodboard angeHTMKa NPOEKTY




Bi3yansHa audeHMuKa
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PybpunkaTtop Ta KOHTEHT-M/1aH

Pybpurka

NMnatdpopma

XpoHoMeTpax

DYHKLISA

«KIHO, gKe Tn He bauynB»

TiIkTok / Reels

30-60 cek

OxonneHHsA

. . TikTok / YouTube
«CNMBOJII3M Y KIHO» 1-2 XBUJTNHW KoHBepcia + TI3ep
Shorts
. J10ANBbHICTb +
«Bloeoece» YouTube 15-30 XBUNVH

MOHETN3aUlA

CepIMHUN NPUHUMN: KOPOTKI BIAEO MPOTArOM 1-2 TUXKHIB FOTYHOTb
ayauTopItO — BlAeoece € KyNbMIHAUIED UMKNYy — MaTeplann ece
B/KOPUCTOBYHOTLCS SK TI3epY — 3HUXKXYETbLCHA YaC BUPOOHULTBA

(TYT TabAMLA KOHTEHT-MNAHY Ha 2 TUXKHI)

13



Rubricator and Content Plan

Rubrics

NMnaTtdpopma

XpoHomMeTpax

PyHKLIA

Cinema You Haven't Seen

TikTok / Reels

30-60 seconds

Reach

Conversion + Teaser

TikTok / YouTube
Shorts

1-2 minutes

Conversion + Teaser

Loyalty + Monetization

YouTube

15-30 minutes

Loyalty + Monetization

Serial Principle: Short videos published over 1-2 weeks prepare the audience — the
video essay serves as the culmination of the cycle = materials from the essay are

reused as teasers — this reduces overall production time.

(A two-week content plan table is presented here)

13
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KJHOYOBI aHaANOTW

KaHan

Tnn

LLlo 3ano3n4yeHo

®iHYep Kybprkom

AHaNITUYHO-eCeiCTUYHUNN

AKICTb BaX/mMBiLla 3a 4acToTy;
rMMéunHa 3a1ydeHHs LiHHIWa 3a
OXOMJIEHHSA

Geek Journal

OrnaaoBo-peueH3inHNI

[MapacoulasibHUK 3B'A30K Yepes
ABTOPCbKY Xapu3my 4K
CTpaTeriyHnii akTnB

3ariH KiHomaHiB

Fi6puaHMN MyIbTUNAATOPMHUN

CrcTeMHa BMpBa 3a/ly4YeHHs:
TikTok — YouTube — Patreon

[Minoopn Femme Fatale

HileBu CoLIOKYTbTYPHUN

Monobank Ba3sa 3amicTb Patreon,;
doeMiHICTUYHa onTuKa AK
MeTOoA0/10rIA




Key Analogues

Channel

TYPE

What was borrowed

®iHYep Kybpurkom

Analytical-essayistic

Quality is more important than
frequency; depth of engagement is
more valuable than reach

Geek Journal

Review-oriented

Parasocial connection through
the author’s charisma as a
strategic asset

3arid KiHomaHiB

Hybrid multi-platform

Systematic engagement funnel:
TikTok = YouTube — Patreon

[Migoopn Femme Fatale

Niche socio-cultural

Monobank “Baza” instead of
Patreon; feminist perspective as a
methodology




Pe3synbTatanpobadlli

[Moka3HUK PesynbTaTt beHUMapk OulHKa
CepegHs KINbKICTb
e 2978 1500-3000 BiANoOBIAAE HILUI
Completion Rate 8,42% 52-8% Bue cepeaHboro
Engagement Rate 24% 11-25% Bucokum
CepeaHa KINbKICTb Y 2-3 pa3u BuLye
9,6 3-5
36epexkeHb HOpMM
3poCTaHHA
P +12% 1-3% NMo3utnBHa ANHamika

nianmMmcHuKIB

16



Results of Approbation

Indicator Result Benchmark Evaluation
C ds to th
Average number of views 2978 1500-3000 orrespc.)n BN
niche
Completion Rate 8,42% 5,2-8% High
Engagement Rate 24% 11-25% Brcokum
Average number of 9.6 35 High
saves
Subscriber growth +12% 1-3% Positive dynamic

16
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MoHeTn3aulnHa

MpPono3nu|s

daza TepMmiH bxepena goxoay
I. ABTOPCbKINIA _ :
O-6 MIC. PenyTtauiviHuii Kanitan
PO3BUTOK
] YouTube YPP, 6peHp,-
Il. MNepLwui . B
6—18 mic. IHTerpauli, 6aprep 3
noxoau
KIHOpecTamMm
o ba3a Monobank,
: 18+ MIC. roHopapwu cnikepa,

AvBepcudikauisa

Mealakonabopauyli
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Monetization Proposal

Monetization ) :
Timeline Revenue Sources
Proposal
[. Author : ]
0-6 months Reputational capital
Development
YouTube YPP, brand
Il. First Income 6—18 months integrations, barters
with film festivals
o Monobank “Baza”,
e 18+ months speaker fees, media
Diversification

collaborations
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B/NCHOBKW

Ponb npoarocepa TpaHchopMyBasiacda: BlL MeHezXKepa
BUPOOHMUTBA A0 apXxiTekTopa yBarum ayautopli B
b6araTonaiatGopmMHOMY CcepesOoBMLL

TUNONOMYHMIA aHaM3 4 YyKpAIHCbKKMX KIHOGO0rB BUABKB
IHBApPIaHTHI  pPUCK  YCMIXy: aBTOPCbKa IA4EHTUYHICTD,
NOC/NIAOBHICTb, aAANTUBHICTL  OopMaTty, OpraHiyHa
MOHeTM3aulsA

Po3pobsieHa cTpaTteria LisaAlisa / «Asica nosa kKagpom»
nigTBepAXeHa anpobaulero: YyCl  KAKYOBI  MOKaA3HUKWK
nepeBuLLYOTh rany3seBl beHUMapKK

MoHeTM3auinHa MoJefnb ajantoBaHa A0 YKPaAlHCbKUX
peanin | agmeBepcn@ikOoBaHa: He 3a/eXnUTb BI4 OAHOrO
oxepena goxoay

e CTpaTeria € TroOTOBOK ' BIATBOPHOBAHOK MOAeNN ANd
HILLEeBNX aBTOPCbKMX MeAIanpoeKTIB B YyMOBaX Ob6MeXXeHnX

pecypciB

1S



Conclusions

e The role of the producer has transformed: from a production
manager to an architect of audience attention in a multi-
platform environment.

e The typological analysis of 4 Ukrainian film blogs revealed
invariant features of success: strong authorial identity,
consistency, format adaptability, and organic monetization.

e The developed LisaAlisa / "Alisa Behind the Scenes” strategy
has been validated through approbation: all key performance
indicators exceed industry benchmarks.

e The monetization model has been adapted to Ukrainian
realities and diversified: it does not depend on a single source
of income.

e The strategy is a ready-to-use and reproducible model for
niche author-driven media projects under conditions of
limited resources.
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