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OKTYOADBbRHICTDb

BUHUHKHEHHA 3aruTy Ha
«TeparneBTUYHE»
MUCTELTBO Ta coLiasibHO
3Ha4YyLIHUHA HOHTEHT B

- yMOBax BIMHH

eba y3rogme
paiHCbHOI
poAIOCEPCbHOI
MPaKTHUHU 3
MIHHapoOaAHUMMU
CTaHOapTamMM

3POCTaHHA NOMUTY
Ha YHpalHCbHHUH
HOHTEHT

growing demand for
Ukrainian content.

the need to align

Ukrainian producing
practices with

International standards.

emergenc
of a deman

"therapeutic"
art and socially
impactful
content in the
context of war.

TpaHcdopmMaLif
AUCTPHUOYLII: BiO CXe
«peni3 nicns
BUPOOHULITBa» A0
HOoHLUenuil «paHHbOI
UCTPUOYLLIT»

distribution

transformation:
shifting from the
"release after
production”
model to the
concept of
"early
istributio




AIHIUHEe YNPAOBAIHHA 3 POHHIM cmpdame2iYyHUM NAOHYBOHHSAM.

| production and distributi
€ video, integrating linear mang
early strategic planning.

cmBopumu hpadkmu4yHY MOgeAb NPOJgICYBAHHA Mma O
gucmpubyuylili Myzu4yHozo kAainy «KoanuckoBa», iHmezpyto4u
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AoCAigumu meopemuyHi CdhdopmyBamu koHuenuito [MpoaHaAIzZyBOMU CYHACHI guc [MpoBecmu SWOT ma P Onucamu emanu cmBop
OCHOBU AIHIUHO20 POHHBLOI NPOMOKAMNAHIT MPUOYUIUHI ST aHaAiz puHky eHHA kainy ma
NPOYIOCYBAHHS. Ha Mogeni (YouTube, coumepei) gAsl npoekmy po3pobumu cmpamezaito

emani npenpogakuweHny. NPOCYBAOHHSA

/ // /// //// //////
To explore the theoretical To form a concept for an To analyze modern distribution To conduct SWOT and To outline the stages of
foundations of linear early promotional models (YouTube, social media). PEST market analyses music video production
producing. campaignh at the pre- for the project. and develop a

production stage. promotional strategy.




nokauisa 3uomok: M. Kapacpye, HiMme4y4quHa /\ /\\/

filming Location: Karlsruhe, Germany

A uudpposa ekocucmema: YouTube (Official Artist Channel), Instagram,TikTok

digital €cosystem: YouTube (Official Artist Channel), Instagram, TikTok

A

napmHepu: CniBnpausa 3mexHiYHUMU peHmanamu 8 Lightsma Popnez

partners: Collaboration with technical rental companies 8 Lights and Popnez

/><><\ dopmam: My3zu4He Bigeo «Konuckosa» (Bloshka)

format: "Lullaby" music video (Bloshka)

[INATPOPMA BTINEHHA NPOEKTY



NCe

0 30 kopgoHom (Bi>keHUui)

ry and abroad (refugees)

YyeHi go YkpaiHcbkoz2o koHmekemy

€U citizens engaged in the Ukrainian context

[NMpodeciUHi cpynu: ApmchinbHOMA, aygiodpiAu, cmygeHmu MmBOpPHUX BUWIIB

Professional groups: 0rt community, audiophiles, and students of creative univers




XPOHOAOIN4HHI
TEPNTOPIAOADHI
MEXI

BepeceHb 2025 - Atomul 2026

emanu: Tepumonpis:
MpenpogakwH (BepeceHb), Hime4y4uHa (BUupobHUUMBO)
NpogakwH (OkoBmeHb), YkpaiHa ma ceBimoBuU yudppoBul

NocmnpogakwH ma npomo (Aucmonag-Alomull)  npocmip (gucmpubyuis)

timeline: September 2025 - February 2026 Territory: Germany (production), Ukraine

and the global digital space (distributic
Stages:

Pre-production (September), Production
(October), Post-production and promotion
(November—-February).

CHRONOLOGICAL AND
GEOGROPHICAL FRAOME



MPOKTUNYHE 3HAYEeHHS
PROCT. | VO e

a npukAagHQ A MeXHIYHU
MMy B30EMOg AeMAgaHi) gnas

“epa 3 YCiMa U \ . ko2o koHmMeHnN

MBA.

Development of an applied algorithm for the Creation of an "anticipation funnel" (a6o Cdaptation of technical standards (VSEO0,

linear producer's interaction with all production "expectation funnel") model for the music release. metadata) for promoting Ukrainian content in the
departments. european market.




AIHINHE MPOAKOCYBOHHASA:
20NOBHI enemMeHMmu

Sound editar

Shaping and polishing the final product

Poeveiopment a
Follow the Producer | Director  Scresnwiiter S Line Locations Assistant
arrows to find producer manager director
out how an
Ide: ?T;ﬂMH Turning an idea inte a seript Careful planning and organisation
[ Tochnical O
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E”:;-;?; “r[ Gattar Grip Sound miser w::r'u iiii ] ’ml ml “"“m“
Making sure it all gets captured perfectly Creating the look of the film
@ Sales and distribution

b
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Audience
Selling the film and making sure people see it (you and me)

SobpaXkeHHs iepapxil npodeciu kiHoBupodbHuumBa Big ScreenSKills, AHaAif

ScreenSKkills UK film production hierarchy chart

dyHkuii: Aekomnozuuia cueHapito (Script Breakdown),
orog>kemyBaHHSA, Ao2icmuka.

AokymeHmauis (Production Kit): Bukat
(Call Sheets), BupobHudi 3B8imu, Dec

Cneuudika kainmeukiHay: [1pic
cmpykmypu (kyn/\em/npuc

HAOPAMUBOM,;
KOHCMpPYOBAOHHSA OpPEeHgy ¢

>wn, budgeting, and logistics.

on Kit): Call Sheets,
2al Memos.

y of the musical
inear narrative,




OHAOAIS PUNHKY TTPOEKTY

«<KOANNNCKOBO»

MORKET AONJALYSIS FOR THe "LULLABY" PROJECT

aBMeHMUYHIicmb obpaizy apmucmku, Bucoka

CUAbHI CMOPOHU : _
akicmb BizyanbHoz20 psagy (4k)

eaknesses:

obmMeXkeHUU BogXem HO hAOMHEe NPOCYBAHHSA

CAADOKi cmopoHU]| . _
HiweBicmb XAHpPY

Opportunities:
BUXig HO eBponeulcbkul puHok Yyepe3 AnokaAb

MOX>XAUBOCMI becmuBani.

Bits
Bucoka koHkypeHuia y yuudppoBOoOMy ceamMmeHMI,

3despo3zu AA20PUMMIYHI 3MIHU hAamdopMm.

QHAAIZ mMabAauyusa swot:

SWOT-aHaAi3:

CuAnu: Bucokul Production
Value,xygo>XHs 2AubBuHaA.
Cnhnabkocmi: ObmMmeXkeHuU brogkem,
HiweBicmb XAHpPY.

Mo>knuBocmi: bAaz2ogiUHi
konabopauii, Mi>KHOPOQHI
decmuBaAI.

SWOT dnalysis:
Strengths: High prod
and artistic depth.

Weaknesses: Limited
the niche nature of t

PEeST-aHaAi3:

B €C.

yroduction value and artistic depth.
authenticity of the artist's brand and high

imited budget for paid promotion.
iche nature of the genre.

haritable collaborations and international festivals.
itering the €uropean market through local festivals.

petition in the digital segment.
gorithmic changes.

Bnaus GDPR y HiMme4y4yuHi.
[Migmpumka ykpaiHcbkol kyaAbmypu

BukopucmaHnHsa LI gasa
onmumMizauii 6rogkemy

/Legal:The impact of

in Germany.

-Cultural: Support for
inian culture in the €U.
nhological: The use of Al for

et optimization.




[MpenpogakWwH:
PozkagpoBka,Bubipanokauil y Kapacpye, kacmuHe, po3pobka peXkucepcbkozo
CUEeHAapito ma Ao2icmuka B YMOBAX 3aKOPgOHHUX 3UO0MOK.

re-production:
toryboard creation, location scouting in Karlsruhe, casting, director's script
evelopment, and logistics for filming abroad.

[MpogakWwH:
M U S I C V I D e O KoHmpoab BUupobHu4ux 3BimiB (ProductionReports) ma 3a6e3zne4yeHHs

CUHXpoHizauii (lip-sync).

PRODUCTION  peeewr

onitoring of production reports and ensuring lip-sync..

CYCLE necmmosarun

Koanbopokopekuia ma aganmauyia KoHmeHmy nig pigHi nnamdopmu (BepmukaAabHi
dopMamu gass coyumepex).

ost-production:
olor grading and content adaptation for various platforms (vertical formats for

ocial media).

behind-the-scenes photoshoot of the Beast actor on set mavka character behind the scenes photoshoot on movie set
domo3zgliomka akmopa-3Bipa Ha 3HIMAAbHOMY MalUgaH4Yuky domozuomMmka akmopuc-maBok HaO ZHIMAOAbBHOMY MAUQAOHYUKy

)

-



PaHHAa gucmpubyuyis: CmpBopeHHSa 6ekcmeugX-koHmeHmMy we nig 4ac 3uomMok.

[MTpomo: «BopoHka ovyikyBaHHA» (14-21 geHb). Po6oma 3i cnoHcopamu (Popnez, 8 Lights).
YouTube: MexaHika «Premiere», VS€0O-onmumizauia, poéoma 3 Content ID.

CouianbHi mepeXi: TikTok-yeneHgXi ma UGC (kopucmyBaubkul koHmMmeHmM)

RIBUTION OND PROMC N
ANCTPUBYLUIA TA MPOMOLUIA

€arly distribution: Creating backstage content while filming.

Promo: "€xpectation Funnel" (14-21days). Working with sponsors (Popnez, 8 Lights). YouTube:
Premiere mechanics, VSO0 optimization, working with Content ID.

Social media: TikTok challenges and UGC (user generated content).

akmuBHicmb aygumopii cnisayku akmuBHicmb aygumopii chisayku go Buxogy kainy akmuBHicmb aygumopil go Buxogy KAiny Ha iHcmazpawm
nig 4ac peAizy kainy CMopiHUi cniBayku

LULLAD

audience activity before the release of the clip on the
singer's Instagram page
Kateryna Blokhina

40 780 760
JOMUCKM  YMTaudi 33 KUM CTEXWUTb KOPUCTYBaY

BY BLOSHKA & BONDARENKO
& 2:44

S

Kateryna Blokhina
& 3:22

e

54 813 748

gonmcu YMTadi 3a KUM CTEXUTb KOpMCTYBad

CoHsvHuiA goTuK/Sunny touch
(live)

64 nepernagu * 1 pik TOMy 69 nepernagie * 1 pik TOMY

Konuckosa (Lullaby)

. : : akmuBHICMb aygumopil nicAg BUXO KAiny HaO IHCMazpam
211 nepernsagis * 3 MicsiLli TOMY Y9 P gy Yy P

CmMOopiHUi cniBayku

the singer's audience activity the singer's audience activity before the release of the video audience activity after the release of the clip on the
during the video release sihger's Instagram page
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8 LIGHTS

Aokauyil npec peAigy kainy

the clip

cocktailscart

LullaBy

Dead Bist

Vodka, Campari, Lemon, Blue Curagao

l'aste: bitter-sweet, bold

Lullaby

Gin; Lemen, Caramel, Crea mi

& Wild Spirits

Gin, Butterfly pea tea, Lime, Angostura

l'aste: fresh, herbal

The Dancing Mavka

Light vermouth, Elderilower syrup,
e, Tonic

CnhoHcopcbka iHIiuiamuBa 6apHoOT kapmu
"KoanuckoBa" gAgd nigmpuMAaHHA meMamu4yHocMi

Sponsorship initiative of the "Lullaby"” bar menu to
maintain the thematic location of the press release of

Substage Karlsruhe e.V.

Rechnungsnummer: 001, Popnetz/ R...

200,

Details

Buchungsdatum

05.12.2025

Wertstellungsdatum
05.12.2025

Mame

Substage Karlsruhe e.V.

Verwendungszweck

Rechnungsnummer: 001, Popnetz/
Damanat_AMilbrafRrdaviimas 2N E

KBUMAHUIA
HagXxog>eHHs kouwmiB
Big choHcopy Popnetz

Receipt of funds from
sponsor Popnetz

Karlsruhe, 25.09.2025

Antrag auf Mikroférderung

Hiermit beantragen wir als Band/Act in der Region Karlsruhe iiber das Popnetz Karlsruhe
projektbezogene Mirkoférderung iiber 500,00 € zur Unterstiitzung unseres Musikprojekies. Die Mittel
miissen im Rahmen des Antrages noch im Antragsjahr ausgeschipft werden.

Auf welches Projekt bezieht sich der Antrag: Bloshka and the Love Spirits
Wer ist Ansprechpartner*in: Kateryna Blokhina
Name Kateryna Blokhina

Anschrift Karpfenweg 7D, 76189 Karlsruhe
E-Mail bbloshkaa@ gmail com

Mobilnum G 249

Home;

Social Media (—_ /bloshka_and_the_love_spirits

Zur Auslisung der Mittel benétigen wir eine Rechnung von Artist-Seite mit dem Betreff:
Popnety/ Regionet-Mikroftrderung 2025

Diese Rechnung sollte im Rahmen der Firderung USt-frei sein.

Als Dokumentation bitten wir um einen kurzen Bericht des Projektes (3-5 Size).
Drei Fotos von der Verwirklichung des Projektes (.jpg max 1 MB)

Sehr gerne einen Instagram-Post mat Verlinkung des Popnetz-Accounts mit Hinweis auf , Regionet-
Firderung liber das Popnetz Karlsruhe™

Sasaska Ha
CNOHCOPYBOHHA
chiBadyku gnga Popnez

Singer sponsorship
application for Popnez




BUCHOBKMUW © ¢

AoBegeHO, WO AiIHIUHEe NPOQgICYBAHHSA € 2dpAaHMOM
MeXHIYHOT MAa PiHAHCOBOT CMADBbIAbBHOCMI MBOpPY0Oo20 hpoekmy.

he "early distribution”™ mode
increases audience
engagement by 10.8% compared
to the traditional approach
used by the singer's team
previously.

MogeAb «KPAHHBOT gUCMPUDBYUIT» NigBUWYE 3aAy4dYeHIicmb aygumopil Ha 10,8% nc
MPAgUUiIiUHUM nigxogoM, skul BukopucmoByBacs KkoMaHgotw chiBadku paHiwe.

The effectiveness of a release
is 80% dependent

on preparation at the pre-
production stage.

edbekmuBHIicmb peAnizy HAO 80% z3aneXumb Big nigecomoBku Ha cmagii npenpoquw'.y.

The Lullaby Project proved the
viability of
[Mpoekm «KoanuckoBa» goBiB XKumme3zgamHICMb MOgEeAl NOEGHAOHHS the model of combining
AgMIiHICMPAMUBHOT QUCUUNAIHU 3 2HY4YKkuMU MapkemuH20BUMU cmpameziamMu. administrative discipline with
flexible marketing
strategies




gonoBIgb
ZaKIH4YeHO.

7. Konuckosa (Lullaby)
B Bloshka and the Love Spirits

1O
LULLA

BY BLOSHKA & BONDARENKO

Watch on ({8 YouTube

yBdl V!

the report is finished.
Thank you for your attention!




