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CboroaHi MUCTELbKI pe3naeHLil BiairpatoTb
Ba*K/INBY PO/ib Y PO3BUTKY CY4aCHOI KYAbTypW,
MIXXHAPOAHOI KOMYHIKaLUIl Ta KpeaTUBHUX

IHOYCTPIN.

Lie -

* NNaTPOPMUN ANA MiXKKYALTYPHOrO Aianory,

* PO3BUTOK NOKANbHUX FTPOMAL, *
* peBiTani3auii TepmuTopin,

* popmMyBaHHA MiXKHAPOAHUX NPOPECINHNX
3B'A3KIB.




Topicality
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Today, art residencies play an important
role in the development of contemporary
culture, international communication, and
creative industries.

These are:
* platforms for intercultural dialogue,
* development of local communities,
e revitalization of territories, *

* formation of international
professional ties.




OcobnmnBum iHTepec

MixkHapoaHa mucTeubKa pesmaeHLis «Vartsila art house» 6yna

3aCHOBaHa y PiHnaAHAIT no6an3y KOpAOHY 3 POCIELO.
Came Uer NPUKOPAOHHUM KOHTEKCT HaJJa€ NPOEKTY A04aTKOBOro
CMMBOJIIYHOIO 3HAYEHHA, aaxKe pe3naeHLia GYHKLIOHYE fAK:

* MPOCTIP MIXXHAPOAHOro KYNbTYPHOro Aianory,

* NiATPUMKA YKPATHCbKOI KYNbTypU
* popMyBaHHA HOBMX MUCTELLbKMX 3B'A3KIB Y EBPONENCBKOMY CEPEAOBMULL.

B ymoBax noBHOMacLWTAabHOI BiMHU TaKa
iHiLiaTUBa HabyBa€e O3HAK He nunwe
MMUCTELbKOrO, @ N KY/IbTYPHO—

ANNJTOMAaTUYHOTO MPOEKTY.

ToHAa MenHik Ta Mawa Jlyk'aHoBa



Special interest

The international art residency "Vartsila art house" was
founded in Finland near the border with russia.
This is border context that gives the project additional
symbolic meaning, as the residency functions as:

e aspace for international cultural dialogue,

e support for Ukrainian culture

* formation of new artistic connections in the European
environment.

In the context of a full-scale war,
such an initiative takes on the
characteristics of not only an artistic
but also a cultural and diplomatic
project.

Tonya Melnik, Mariia Lukianova
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[locnipxXeHHA cTpareri
* NpPoAIOCYBAaHHA

HabyBae 0cob6/1MBOi aKTya/IbHOCTI, OCKi/ZIbKM
Cy4acCHa Ky/ibTypa BUCTYNAE BaXK/IMBUM
IHCTPYMEHTOM 36eperkeHHs HalioOHaNbHOI
IAEHTUYHOCTI, PO3BUTKY KYNbTYPHOI AMNA0OMaTIl
Ta NOCUNEHHA MIXXHAPOAHOI NIATPUMKN

YKpalHu.

Tomy aHani3 opraHi3auinHMUX i NpoaCePCbKNX

moaenen GyHKUIOHYBAHHA TAaKUX IHCTUTYLIN €
3HAYYLWKUM AK Y TEOPETUYHOMY, TaK i B

NPAKTUYHOMY BUMIPI.




Research on production
* strategies

It is of particular relevance, since
modern culture serves as an
important tool for preserving national
identity, developing cultural
diplomacy, and strengthening
international support for Ukraine.

Therefore, the analysis of *
organizational and production models

of the functioning of such institutions

is significant both in theoretical and

practical terms.




O6’ekToM pocnip)KeHHA € npouec PyHKLiOHYBAHHSA
MUCTeLUbKOI pe3naeHLIl AK COUIOKYNbTYPHOI IHCTUTYLLIL.

[MpeameTom AocnipXeHHA CTana
PO3p0oHOKa NPAKTUYHOTO Kency ..
MIXHAPOAHOI MUCTELLbKOI pe3naeHLil

«Vartsila art house. |:| |:| I:I
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The object of the study is the process of
functioning of an art residency as a socio-
cultural institution.

The subject of the study was the
development of a practical case
study of the international art ..
residence "Vartsila art house". I:l |:| |:|

K ]QDE;
[}



Mertoto poboTu 6byno po3podbutn aganTMBHY MoaeNb NPOAKOCYBaHHS
nna pesnpeHuii «Vartsila art house» Ha ocHoBi aHanisy

* MiXXHapOAHOro AO0CBIAY GYHKLIOHYBAaHHA apT-pe3naeHLUin Ta Cyd4aCHUX
NPOACEPCHKMX NPAKTUK.

Ona pocArHeHHA NOCTaB/EHOI meTn 6yn0 BU3SHAUEHO
TaKi 3aBAaHHA:
@ npoaHanizyBaTh TEOPETUYHI 3acaan PYHKLIOHYBaHHSA

MUCTELLbKNX pe3naeHL|i;

@® focnianTK CBITOBMIN Ta EBPONENUCBKUIN O0CBIA,

opraHi3aLii apT-pe3naeHLiu;

@ B13HAYMTK ponb Npoatocepa Yy GYHKLIOHYBAHHI
MUCTELbKOI pe3naeHLr; *

r (R
ik

@ npoaHanisyBaTh AianbHicTb pe3naeHuii «Vartsila

——— art house;

. @ po3poOUTU NPAKTUYHI peKoMeHaaL,i Woao

‘BAOCKOHaHEHHH i NpoatocepcbKoi cTpaTerii.




The aim of the work was to develop an adaptive production
model for the «Vartsila art house» residency based on an
analysis of international experience in the functioning of art
residencies and modern production practices.

To achieve the goal, the following tasks were

defined:
® to analyze the theoretical foundations of the

functioning of art residencies;

@ to explore the global and European experience
of organizing art residencies;

@ to determine the role of the producer in the
functioning of an art residency;, *
@ to analyze the activities of the «Vartsila art

r (R
ik

l improving its production strategy.

residence;

\

. @ todevelop practical recommendations for




[locnip)eHo TeopeTUyHi OCHOBM
GYHKUIOHYBAaHHA MUCTELLbKUX
pe3naeHLin Ta NpoaHani3oBaHoO
CBITOBMU A0CBIA IX PO3BUTKY.

byno BU3Ha4eHo, WO cydacHa pe3naeHuia —
LLe BXe He NPOCTO MicLe TUMYaACOBOro
NPOXMBAHHA MUTUA, @ baraToPpyHKLIIOHa/IbHA

IHCTUTYLIA, AKA NOEAHYE TBOPYY, OCBITHIO,

KOMYHIKALUINHY Ta peBiTani3auinHy GyHKLUT.

%




The theoretical foundations of the
functioning of art residencies were
investigated and the world
experience of their development
was analyzed.

It was determined that a modern
residence is no longer just a place for an
artist to temporarily live, but a
multifunctional institution that combines ——
creative, educational, communication, — —

and revitalization functions.

%

* Chapter 1




Y poboTi po3rnaHYyTO EBPONEUCLKY peBiTanisauinHy
Mmozaenb, Ae pe3naeHuil CTBOPIOIOTbCA B KONULLIHIX
NPOMMUCNOBUX 30HAX.

Hanpwuknapa, y bepniHi Ta Jloasi mUcTeubKi
NPOCTOPU CTANIN KaTani3zaTopamu
€KOHOMIYHOTIO N KY/IbTYPHOIO OHOBAEHHA
Teputopin. Len pocsin € Baxknansmm Aansa
npoekty «Vartsila art house».
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The paper examines the European revitalization
model, where residences are created in former
industrial zones.

For example, in Berlin and £0dz, art
spaces have become catalysts for
economic and cultural renewal of areas.
This experience is important for the
«Vartsila art house» project..
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[MpoaHanizoBaHO moaenb UMPPOBOI KOHBEpPreHuil, ae
pe3uaeHLUif iCHYE He auwe aK Pi3snYHMUM nNpocrTip, a i AK
undposunin megiaxab.

Y cy4yacHUX EBPOMENCHbKUX NMPAKTUKAX

MUCTELbKi NPOEKTU aKTUBHO NPOCYBAOTHCA
/‘ yepes couianbHi MepesKi, oHNanH-apxisu,
LMPPOBI BUCTAaBKU Ta TPAHCMEAiNHNM
KOHTEHT.

Came Tomy y poboTi NigKpec/toeTbCA

BaXK/IMBICTb UMPPOBOT NPUCYTHOCTI ANS

L
Ll
]

PO3BUTKY Cy4aCHOI pe3naeHLil.

L
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The model of digital convergence is analyzed,
where the residence exists not only as a
physical space, but also as a digital media hub.

In contemporary European practices,
artistic projects are actively
promoted through social networks,
online archives, digital exhibitions and
transmedia content.

That is why the work emphasizes the
importance of digital presence for the
development of a modern residency.




YKpPalHCbKUN KOHTEKCT

Po3rnaHyTO NpuKnag pesngeHuii imeHi Hasapia

BoMTOBMYa, iKa NpaLoe 3 MONOA A0 Ta JIOKa/IbHOO

44

f577533 * : :
i/t .,’,'.‘I.f’f_f-p-'a‘”qWAu‘

rpoOMaaoto Yy CiNibCbKin micueBocTi. Llen Kenc
ANEMOHCTPYE XapaKTepHY ANA YKPaAIHCbKUX
pe3naeHLUin moaenb CaMoopraHisauii,
BOJIOHTEPCTBA Ta TICHOI B3aeEmMoAil 3 MiCLLeBUM

cepenoBULLEM.

-~

Pe3npaeHuis imeHi Ha3apia BontoBuua




Ukrainian context

The case study of the Nazariy Voytovych
residence, which works with youth and the local  }_
community in rural areas, demonstrates a model &,
of self-organization, volunteerism, and close 2
interaction with the local environment that is
typical of Ukrainian residences.

S———

Nazar Voitovych Art Residence



*onb npoarcepa B MUCTELLbKIW

pe3naeHLl

BcTaHOBMIEHO, WO CyYacHWI NPOAIOCEP € HE NunLLe

aAMIHICTPATOPOM, @ CTPAaTEroOM, KOMYHIKATOPOM |

MeaiaTOPOM MIXK MUTLUAMU, TPOMAA00, NapTHEPAMM Ta

rPAHTOBUMMU IHCTUTYLLIAMMN.

%




* The role of a producer in
an artistic residency

It has been established that a modern producer

is not only an administrator, but also a strategist,

communicator, and mediator between artists, the
community, partners, and grant institutions.

%




MpucBAYeHO opraHi3auinHO-

YNpPaBAIHCbKUM MmeXaHI3mam

dYHKUIOHYBAHHA MUCTELbKOI
pe3naeHui.

byno npoaHanizoBaHO eTanu
KOHLENTYa/IbHOro NPOEKTYBAHHA,

dbopMyBaHHA KOMaHAW, CTBOPEHHA

diHaHCOBOI Moaeni Ta MapKETUHIOBOI

%

CTparTeril.




Dedicated to the organizational
and managerial mechanisms of
the functioning of an art
residency.

* Chapter 11

The stages of conceptual design,
team formation, creation of a

financial model and marketing I

strategy were analyzed.

%




Y pob60Ti 3a3HauYeHO, Lo cy4yacHa pe3naeHLUia He MoXKe
ICHYBAaTU BUK/IIOMHO 33 PaXYHOK FpPaHTIB.

%

Tomy 6yn0 3anNponoOHOBAHO AnBEepPCcUPiKOBaHY
mMmozaenb ¢piHaHCYyBaHHA, AKa NOEAHYE rPaHTOBY
NiATPUMKY, MEeLLEeHATCTBO, KPeaTUBHUN TYPU3M,

OCBITHI Nporpamm Ta NapTHEPCbKI NPOEKTMW.

%




The paper states that a modern residence
cannot exist solely on grants.

Therefore, a diversified funding model was
proposed, which combines grant support,
patronage, creative tourism, educational
programs and partnership projects.

%




[TopiBHANBbHA XapaKTEPUCTUKA CTPATErin Ta Axepen piHaHCYBAHHA MUCTELLbKOI

pesngeHuil

Tun pykepena /

Cy6’eKT dpiHaHCyBaHHA

XapaKTep 40NOMOrU Ta OCHOBHA

Kniouosi ocobaunsocti ynpasniHHA ana

Crpareris MOTUBALIA npopatocepa
: . be3noBopoTHa piHaHcoBa abo : .
MixHapoaHi poHaN, . Bumarae iHTEHCUBHOI cTpaTerii,
AoHopu eKkcnepTHa gonomora. MoTtusau,if:
. neprkyctaHosu (YK, L. PETE/IbHOro HAaNMCaHHA 3aABOK Ta
(TpaHTOAaBU) BUKOHAHHA CTaTyTHUX UWiNen, pO3BUTOK . :
«KpeaTtnsHa EBponay). CYBOPOI 3BITHOCTI.
KYJbTYpPU.
di3nyHi ocobu [lobposinbHa 6e3kopuncamBa gonomora.|ba3yeTbcs Ha NobyaoBi AOBrOCTPOKOBUX
MeueHaTtu (npuBaTHi MoTuBaL,if: CMisibHi €CTEeTUYHI LiHHOCTI, eMOLiMHMNX 3B’A3KiB Ta 0COOUCTIN
bnharofinHnKK). NiATPMMKA CNagLWmHN. KOMYHIiKaL,l.
OpUANIHi 0CoBU B3aemosurigHuin obmiH. MoTtumsauia: ([oTpebye HaBMYOK SMM Ta MapKeTUHTyY
CnoHcopwu (6i3F|)4ec CTPYKTYPH) MapPKEeTUHT, peKkiama, NiaBULLEHHA ANA npes3eHTauil pesnaeHuii aK
YRTYPY)- BMi3HAaBaHOCTI bpeHAay. PEKNIAMHOIro ManaaH4mnKa.
: : Bumarae Bncokoi piHaHCOBOI
: NNoBOPOTHI KowTKU. MoTHBaUiA: ..
MpuBaTHi ocobu abo . rpamMoTHOCTI, 6i3Hec-nnaHy Ta
IHBecTOpMU . OTPUMaHHA NPUOYTKY Bif, : .
BEHYYpPHiI doHAMN. e OPUANYHOIO 3aXUCTY IHTENEKTYANIbHOI
Komepuianisauii NpoayKTy. )
B/IACHOCTI.
CrinbHoTa (<OHNaiiH KonektnsHe ¢piHaHCYBaHHA Maanmm [MoTpebye MakcMmanbHOI NPO30POCTi,
KpayadaHauHr cymamu. MoTumsauia: NpUYETHICTb 40 AKTMBHOI KOMYHIiKaUii Ta paHHbOIO

HaTOBMY).

iael, OTPUMAHHA «BUHAropoa».

CTapTy NPOMOKaMMaHil.

byTtcTpeniHr

3aCHOBHUKM Ta
KOMaHa NPOEKTY.

PO3BUTOK BNAaCHUMU CUNAMMN.
MoTuBaULif: HE3aNEXHICTb BiA,
30BHILLHIX aKTOpPiB, 36epeKeHHs Bi3ii.

ObMmerKyEe WBUAKICTb MacluTabyBaHHA,
npoTe 3abe3neyye NOBHUI KOHTPOb
Haj NMPOEKTOM.

KpeautyBaHHA

BaHKiIBCbKi YCTaHOBM.

[MTOBOPOTHI KOLWWITKM MiA BiACOTOK.
MoTunBauLif: OTPUMAHHA NPUOYTKY
H6aHKoM.

Hanbinbw pnsmkosBaHunm meton;
PEKOMEHAYETHLCA /INLIE 33 YMOBU
cTabinbHOI NPpUbYTKOBOCTI.




Comparative characteristics of strategies and sources of funding for

artistic residency

Type of source /
Strategy

Subject of financing

Nature of assistance and underlying motivation

Key management features for a producer

Donors (Grantors)

International funds,
government agencies (UKF,
Creative Europe)

Mon-refundable financial or export assistance.
Motivation: performance

Requires intensive strategy, careful
application writing and rigorous

Patrons

Individuals (private
benefactors)

aesthetic values, support Mutually beneficial
exchange

Voluntary selfless assistance. Motivation: shared

Based on building long-term emotional
connections and personal

Sponsors

Legal entities (business
structures)

Mutually beneficial exchange. Motivation:
marketing, advertising, increasing brand
awareness.,

Requires SMM and marketing skills to
present the residence as an advertising
platform.

Investors

Private individuals or venture
capital funds.

Revolving funds. Maotivation: to make a profit
from the commercialization of the product.

Requires high financial literacy, a business
plan, and legal protection of intellectual
property.

Crowdfunding

Community ("online crowd").

Crowdfunding in small amounts. Motivation:
involvement in the idea, receiving "rewards".

Requires maximum transparency, active
communication, and an early start to the
promotional campaign.

Bootstrapping

Founders and project team.

Self-development. Motivation: independence
from external actors, preservation of vision.

Limits scaling speed, but provides full
control over the project.

Lending

Banking institutions.

Revolving funds with interest. Motivation:

making a profit for the bank.

The riskiest method; recommended only if

you have stable profitability.




AocnipeHo ponb SMM-KomyHiKauii Ta
UMPPOBOro MeHeaA X MEHTY.

Hanpuknag, cy4acHi pesnaeHulii
BMKOpucToBytoTb Instagram, YouTube,
oHnanH-apxisu Ta digital storytelling ans
Ana GOpMyBaAHHA MiXXHApPOAHOI ayaAnUTopIi

Td 3d/lydeHHA HOBUX pe3V|,£IIEHTiB.




The role of SMIM communication
and digital management is

explored.

For example, modern residencies use
Instagram, YouTube, online archives,
and digital storytelling to build an
international audience and attract
new residents.



AHani3 AiANbHOCTI MIXXHAPOAHOI

pe3unaeHuii «Vartsila art house.

OpraHi3auinHO-PYHKLIOHAaNbHA

Vartsila Art House

CTPYKTYpa Ta BEKTOPU CTPaTEriyHoro

po3BuUTKY «Vartsila Art House»

Po3ain |l

FEHEPANbHUM
NPOAIOCEP

il
* biogXeTyBaHHS
(7 MNH rpH Taprer)
» OaHgpensuHr (MpaHTy,
CnoHCcopcTBO)
* YnpaBniHHA AaHuMu

* MacwrabyBaHHsA

PYNA CTPATEFIYHOTO KYPATOPCbKATA & TEXHIMHATA -0
YMPAB/IIHHA TA KPEATUBHO-MAPKETUHIOBA _ BUPOBHWYO-OCBITHS
®IHAHCOBOTO IHXUHIPUHIY rPYNA rPYNA

* MopepHi3auia TEXHIYHOro
Napky

e HaBYyaHHA KOMaHAU
(Megia-TexHonorii)

* [MainnaH BUPOBHULTBA
(NFT, VR)

e YeKnuctu ansg HOBUX
NoKauin

» KypaTopcbki MaHipecTu

» KpeaTueHi ¢ecTuBanbHi
Kencu

* PR-cTpareria Ta USP

* MiXHapopHi konabopauii <



Analysis of the activities of the
international residence«Vartsila
art house)).

Chapter Il

Vartsila Art House

Organizational and functional e o
structure and vectors of
strategic development [ [ ]
«\/ a rts | I a Art H ouse» STRATEGIC MANAGEMENT AND CURATORIAL AND Q TECHNICAL AND @
FINANCIAL CREATIVE MARKETING GROUP PRODUCTION-EDUCATIONAL
ENGINEERING GROUP GROUP
f S8
. : . e Modernization of the technical
* Budgeting (target *Curatorial manifestos Sk
UAH 7 f"f"'on) * Creative festival cases "1 eTeam Training (Media
e Fundraising (Grants, Technology)
Sponsorship) * PR strategy and USP * Production pipeline (NFT,
. Data. management « International collaborations < VR)
* Scaling e Checklists for new

locations



YKpaiHCbKUN KOHTEKCT

CTPYKTYPY, NPUHLUMMNM PYHKLIOHYBAHHA Ta NOTeHLUian

PO3BUTKY.

OcobMBICTIO NPOEKTY € NOEAHAHHA IHAYCTPIa/IbHOTO
cepenoBsuLa, KapenbCbKol NpUpoamn Ta NPUKOPAOHHOIO
NPOCTOPY, WO GOPMYE YHIKaNbHUN KY/IbTYPHUN KOHTEKCT

ana pobotn MUTLLIB.




Ukrainian context

The location of the residence, its organizational
structure, principles of operation and
development potential are analyzed.

A feature of the project is the combination of the
industrial environment, Karelian nature and border
space, which forms a unique cultural context for
the work of artists.




* Y po60Ti BUSHAUEHO CUbHI
CTOPOHMU pe3naeHLuii.

Hacamnepepg, ue mi*kHapOAHUN KOHTEKCT AiA/IbHOCTI

Ta Il YKpPATHCbKaA I4eHTUYHICTb. Pe3ngeHuia CTBOPLOE

= g. nnatdopmy Ana cnisnpawi MUTLiB 3 YKpaiHM Ta
— EBPONKU, a TAKOXK CNPUAE MiIXKHAPOAHIN KYNbTYPHIN
KOMYHIKau,il.




* The paper identifies the
strengths of the residency.

First of all, it is the international context of
the activity and its Ukrainian identity. The

!

residency creates a platform for cooperation

o between artists from Ukraine and Europe,

and also promotes international cultural
communication.




CunnbHa CTOpPOHA

[loTeHUian pesiTani3auil TepuTopil. BUKOPUCTAHHA IHAYCTPIANIbHOIO
NPOCTOPY ANA MUCTELbKMX MOAIN, BACTAaBOK Ta pe3naeHLinHNX
nporpam BiANOBIAAE Cy4aCHUM EBPOMNENCBKMM MPaKTUKaM
NnepeTBOPEHHA KOJIMLWHIX NPOMUCNOBUX OO’EKTIB HA KY/IbTYPHI

LEHTPW.




Strength

he potential of revitalization of the territory.

he use of

industrial space for artistic events, exhibitions and

residency programs is in line with modern European

practices of transforming former industrial facilities into

cultural centers.




[MeBHi Nnpobaemun PyHKLiOHYBAHHSA NMPOEKTY:

Hacamnepep Le 3aneKHiCTb BiA rpaHTOBOro ¢piHaHCyBaHHA Ta BiACYTHICTb cTabinbHOT diHaHcoBOT mogeni. Kpim Toro, byno

BUAB/EHO HEAOCTAaTHIO LMPPOBY KOMYHIKALitO Ta BiACYTHICTb CUCTEMHOIO MiXXHAapPOAHOro NPOCYyBaHHA pe3naeHLil.

CUJNIbHI CTOPOHW (sTRENGTHS) CNABKI CTOPOHW (weakNESSES)

& YHixanbha NPUKOPACHHA IHAYCTPIANEHa NoKaUIs OBMEXEHICTS BAACHHX 0DIrOsUX KowTie
CTBOPICE aBTERTUYHY aTMOChERY «MICUA NO33 YACOM
- . . © - - ¥ oy 1 dal=lr " : '| !
@ AsTeHTU4HMI NOCTIHAYCTDIANLHMI Gpeua SaNexHICTb BI4 rPAKTOBMX LKAiE
Ta CHUNEHMA ol eHin MICUR® AK Mapkt“l‘:m‘oumﬁ aKTmB Kacnai p03p;’13;4 YV MIXCR30HHS
@ BnacHa MyneTuMeaiiHa TexriuMa Gasa

8- , e : , CxnasHICTh YTPUMAHHA NOCTIHHOND WTaTy
{rpmb.@-::wn—mw 38YK, BIASO 4K, -.’H-nafmpampw)

gyacKonpodineHnx TexuivHmux daxisuie
MynbTMOAaNLHICTE BUPOOHMUTEA:
art house + NnpoaaKWH-NaprHep ‘ :
['Hy.“(a' Hy1(1()KQKHHJ1i¢|K()%Ha KOMaHAa ’ HepnocTatHs KINbKICThH KOPNORETUBHUX NAapTHERCTE
NPUHLMNK 3AX0KPaTil T3 WBKUAKE YXBaneHHa pileHb Td CROHCOPCEKNX KOHTRAKTIB

H®3bxa BNI3HABAHICTh &PEeHAY & KOMEPLUIWHOMY CeKTOPI

[oTeHwian ans Ko-nNpoayKuiv Ta IHHOBaUIMHWX

aypicsizyanbHUX NPOEKTIB .
art house | !
MicUe ang igen

© 3pocTania nonuTy Ha UudpoBe Ta MeAia-MUCTELTEO,
VR, IMEPCHBHMIA KOHTEHT

3aranbHa eKCHOoOMIYHa HecTabinbHicTs

MOXXJIUBOCTI (opPORTUNITIES) no3avacoM /’ 3ATPO3WM (THREATS)

; - : i BONatuneHICTs BANKITHUX KypCIs
© MoxnusicT Buxopy Ha FnoantHi uippoBi NNaTHOpPMA
AK NOCTA4aNnbHUKD YHIKANLHOTO KOHTCHTY Bucoka KOHKYpPeHUIA 3 BOKY BEAMKKMX

© Ko-npoayKuinHi MiXHAPOAHI FPaHTH Ta NapTHEPCTSa SEERARCH O Dl SR

3POCTAHHA BAPTOCTI TEXHIMHOIO 06CNYIoBYBAHHRA

© [OepxasHi nporpami ReUeHTPani3aull KyneTypu . g
Ta IMMNOPTHOrO cbnagxsassa

NIATPUMKS PErioHansiux iHiLiaTMe
o PO3BMTOK Mepexi 3 Qgpc.nef.i(;b.qqr.m apT-aoMamu Puasmk CHOpCHEMMA abo BTPRaTv rpanToBOro III‘HUHC','SDHHQ

1A KyNRTYPHUMMN HCTHUTYLIAMIA

MoTpeba y NOCTidKIA MapxeTHrRrosiin audepeHuiamsyi
o Po3wuperHa OCBITHIX NPOrpaM Ta NNaTHKuX cepsicia Ta NIATPUMUI EKCKNI03UBHOCTI NO3MUIOHYBaAHHA
(MalcCTep-Knacu, sopkwonu, tech-pesnaenuii)




Certain problems with the functioning of the project:

First of all, this is a dependence on grant funding and the lack of a stable financial model. In addition,
insufficient digital communication and the lack of systematic international promotion of the residency
were identified.

| STRENGTHS WEAKNESSES
2

p - @ A unique border mdus.trlal location creates an authentic YL iiad working ce ol
n' Pl atmosphere of a "timeless place”

@ Authentic post-industrial brand and strong
"genius of place" as a marketing asset

Q Own multimedia technical base (professional
sound, 4K video, VR laboratory)

@ Multimodality of production: art house +
production partner

Q Flexible, highly qualified team, principles of
adhocracy and quick decision-making

Q Potential for co-productions and innovative audiovisual

x Dependence on grant cycles
x Box office gaps in the offseason

Q The difficulty of maintaining a permanent staff of
specialized technical specialists

* Low brand awareness in the commercial sector

YWnsufficient number of corporate partnerships and sponsorship

projects art house

a place for ideas

/
OPPORTUNITIES / THREATS

+ Growing demand for digital and media art, VR, immersive content

+ The ability to access global digital platforms as a provider of
unique content

+ Co-production international grants and partnerships

+ State cultural decentralization programs support regional
initiatives

+ Development of a network with European art houses and cultural
institutions

+ Expansion of educational programs and paid services (master
classes, workshops, tech residencies)

Q General economic instability

Q Exchange rate volatility

Q High competition from large European art
hubs

Q Rising costs of maintenance and imported equipment

Q Risk of reduction or loss of grant funding

Q The need for constant marketing differentiation and
maintaining exclusivity of positioning




B mexax pocnigxeHHAa 6yno po3pobsieHOo npaKkTUYHI

peKomeHaaull Woao BAOCKOHANEHHA npoAatlocepCcbKol
crparterii «Vartsila art house».

vartsilaresidency -

Vartsila artist house

3anponoHOBaHO CTBOPEHHA KomnaeKkcHoi SMM-

32 ponucie  Yutadi: 542 Crexutb: 277

Art house with a wood-fired kiln for firing ceramics, a smelter for casting CTp artTe ri.|. 3 AKTUBHNM BUKO p MCTAHHAM

metal and the Residency for artists at Vartsila,North Karelia, Finland.

o - Instagram, YouTube Ta undpposux apxisis. Le

N03BONUTb POPMYBATU MiXKHAPOAHY ayAMUTOPItO Ta

eencuratorMariia'TseIoevaandartiq rl IABM LLLMTM Brl I3Ha Ba H ICTb p€3"/]l£lleH I'III I'

Kulikivska at HIAP Gallery Augusti

=3

® henlinna



The study developed practical recommendations
for improving the production strategy «Vartsila art
house».

Tk vartsilaresidency - _ _

| Itis proposed to create a comprehensive
| e ot o g cornic st SMM strategy with active use of Instagram,
YouTube, and digital archives. This will allow

to form an international audience and

Crexutu

increase the recognition of the residence.

een curator Mariia'TseIoeva and arti
Kulikivska at HIAP Gallery Augusti

® henlinna



B mexax aocnipeHHsA

byno 3anponoHoBaHO BNPOBaAXKEHHA TPAHCMEAIMHOro CTOPITENIHTY, Ae
KOXeH MPOEKT pe3naeHTIB CTaBaTUMe YaCTUHOK EAUHOIO HapaTUBY NpPO

NPUKOPAOHHWUIN NPOCTIP, YKPAiHCbKY KYAbTYPY Ta Cy4aCcHE MUCTELTBO.

3anpPoONOHOBAHO PO3BUTOK OCBITHLOIO HANPAMY:
NnpoBeAeHHS BOPKLLOMIB, 1€KW, NiTHIX LWKiN Ta

Mi*XHapoaHUX OOMIHIB 419 MONOAUX MUTLLIB.




Within the scope of the study

%

It was proposed to implement transmedia storytelling,
where each resident project would become part of a single
narrative about the border space, Ukrainian culture, and
contemporary art.

The development of the educational
direction is proposed: holding workshops,
lectures, summer schools, and international
exchanges for young artists.




MnaH BnpoBaaXeHHA cTparerii Ta cuctema KPI Vartsila art house

Byno 3anponoHoBaHoO ribpmnaHy moaenb GiHaHCYBaHHSA, AKa NOEAHYBAaTUME rPaHTU, NapPTHEPCbKi Nporpamu,

O

KYNbTYPHUU TYPU3M Ta KOMEPLINHI OCBITHI NPOAYKTW.

1. DIHAHCOBWMA KPI 2. MAPKETUHIOBWI KPI 3. PENYTALIAHWUA KPI
36iNbLUIEHHA YACTKM BNACHOMD, HEMPAHTOBOMO CrainsHe 3pocranka eiggigyeaHocTi canty | OTpuMaHHA MiHIMYM 5 rpyHTOBHMX nyBnikauii

noxogy Ha 15% NPOTArom NepLioro poxy T2 OXONNEHHA Y COUIANEHMX MepPexax Y ABTOPHUTETHNX MDKHAPOAWHX BUAIHHAX

33 PaXyHOK NPOAAXY NOCAYr Meaia-xaby nowxag 10 000 oci6 womicaua. NPO KyALTYPY Ta TeXHONOri.
Ta KomepuinHux xonabopauin. CTBOpPEHHS Ta PO3BMTOX CTOPIHKHK ¥ TikTok Lle Haixpawe NigTeepAXeHHRA RKOCTI HaWoi
ANA 3anNy“eHHS MONOAOT ayauTopii. poboTi AN BENMKUX AOHOPIB.
UINbOBUM NOKA3HUK /l UWiNbOBUA NOKA3HUK UWINbOBUMA NOKA3HUK
+15% 10 000+ 200 || 5+
° ™
YACTKK BNACHOTO AOXOAY OXONNEHHA B COLIANBHUX Mepexax . nyBnikawin y MixHapoaHux
(HerpanToROro) WoMICRUSR BUOAHHAX
KNKOYOBI METPUKW KNIOYOBI METPUKH KNMOYOBI METPUKW
* YacTka HerpaHToBOro AoxXoRy y 3aransHomy Giogxeri (%) * YwikansHi Binsigysavi canry + KinbkicTe nyBnixauin y mixsapoamux 3M|
« foxin eig nocayr mepia-xaby (rpw) » Oxonnexnn y coumepexax (Facebook, Instagram, TikTok) * Pisemb a8TOPUTETHOCTI BIUAaHL (Mepia-iMaexc)
« [Joxin sin komepuifknx xonabopauin (rpH) « ManucHuxy & coymepexax + leorpadia nybnikauin
« KinbkicTs NNETHWX NPOEKTIB T NAPTHEPCTE » 3anyuyewicTs (engagement rate) * 3rapku y npodeciinHux peiTuHrax Ta nobipkax

« Nepernagu Ta eaaemognii & TikTok

NNAH BNPOBAXKEHHA TA KOHTPOJ1b

@ (1-3 micsup) @ (4-6 micauys) @ (7-9 micaus) @ (1012 micsup)
« Crapr siyiatva —_— o AHAMS NPOMIXHAX pesynsTaris — « MacrabysasHa yenilHmx « Niacymkoea ouixka KP
* HanawTyeaHHs Npouecie /\/' « Kopexuia nnany gii /\/l Hanpamie o AHaNI3 QOCArHEHL T8 BUKNUKIS
* Bazosi sumiposannr KPI O D[] « OnTumizauis pecypcis ‘ * MoCuNeHHS MaPKETUHIOBUX Ta J- o MnamMyBarHs Ha HACTYRHMIA PiK

KOMEPUIAH#X aKTUBHOCTER

A ty.
IHCTPYMEHTU ~ 000 @ ) @ 2 HALUA META
KOHTPOIHO 1 A P\ /\'\ Crwsnin po3suTox Va t house

NawbGopn KPI DiHaHCORWA 3aiTH 3 MapXeTUNTY MowniTopusr 3M| CrpaTteriumi cocii Kopexuia crpateril SK NPOULAMOE 0 MIXHIDOQHOND
{LoxBapTanemo) asir TaPR Ta nySnikaw# Ta SpeHMWITOPMKH HA3 OCHOBI faMNX Meaia-xaby Ta apT-pe3auaeHU

Lle no3BonnTb 3abe3neunTtn 6inbll cTabinbHe PYHKLIOHYBAaHHA pe3naeHLii y A40BroCTPOKOBIM NEepPCrneKTMBiI.



Strategy implementation plan and KPI system Vartsila art house

A hybrid funding model has been proposed, combining grants, partnership programs, cultural tourism,
and commercial educational products.

1. FINANCIAL CRI

Increase the share of own, non-grant income by 15%

within the first year through the sale of media
hub services and commercial collaborations.

TARGET INDICATORS

+15%

shares of own income (non-grant)

il

« Share of non-grant income in the total budget (%)

KEY METRICS

* Revenue from media hub services (UAH)
* Revenue from commercial collaborations (UAH)
* Number of paid projects and partnerships

@ (1-3 months)
® Start of initiatives

* Setting up processes
e Baseline CRl measurements

il

CONTROL TOOLS /\/ i
anoll :fl
CRI Dashboard Financial report
(quarterly)

This will ensure a more sustainable operation of the residency in the long term.

@ (4-6 months)
—>

¢ Analysis of intermediate results
® Correction of the action plan
¢ Optimization of resources

2. MARKETING CRI

Steady growth in website traffic and social media ‘
reach of over 10,000 people per month.
Creation and development of a ‘

TikTok page to attract a young audience. |

TARGET INDICATORS ‘

000
10000+  R<3

KEY METRICS

* Unique site visitors
» Social media reach (Facebook, Instagram, Tik Tok)

® Social media followers
* Engagement rate
e Views and engagements on TikTok

IMPLEMENTATION PLAN AND MONITORING

@ (7-9 months)
4 » Scaling the successful
directions
‘ /\/ * Strengthening marketing and
commercial activities
B ® B
000
AR

Strategy sessions and
brainstorming sessions

Monitoring of media
and publications

Marketing and PR reports

3. REPUTATION CRI

Obtaining at least 5 solid publications

in reputable international publications on culture and
technology. This is the best

confirmation of the quality of our work for major
donors.

TARGET INDICATORS

5+

publications in international

publications

KEY METRICS

¢ Number of publications in international mass media

¢ Level of authority of publications (media index)
* Geography of publications

* Mentions in professional rankings and compilations

(10-12 months)

* Final evaluation of the CRI
o Analysis of achievements and challenges

—

b
¢ Planning for next year

OUR PURPOSE

O <

Data-driven strategy
correction
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Po3pobneHi peKkomeHaauii MOXyTb 6yTU BUKOPUCTaHI
He nnwe ana po3Butky «Vartsila art house»,auny
AIANBbHOCTI IHWUX YKPAIHCbKUX MUCTELbKUX
pe3naeHLUin Ta KYJAbTYPHUX IHCTUTYLLIN.

()

AN

Y pe3ynbraTti gocnigKeHHa byno goseaeHo,
LLLIO Cy4aCHa MUCTeLbKa pe3naeHuia € He
NINLLE NPOCTOPOM AJ1A TBOPYOCTI, a U
BaXK/IMBUM IHCTPYMEHTOM KY/IbTYPHOI
ANNAOMATII, MIXKHAPOAHOI KOMYHIKaLII Ta

peBiTani3auii TepuTopin.



The developed recommendations can be used
not only for the development of «Vartsila art
house, but also in the activities of other
Ukrainian art residencies and cultural
iInstitutions.

/‘ The study proved that a modern art
residency is not only a space for

creativity, but also an important tool for

cultural diplomacy, international

communication, and revitalization of
territories.




EdbeKTBHE npoalocyBaHHA pe3naeHulil
noTtpebye NnoeaAHaHHA TBOPUOro 6avyeHHs, *
CTpaTeriYyHoOro meHeaXXMeHTty, UM pPoBoOI
KOMYHIiKauii Ta ¢iHaHCOBOI CTIMKOCTI.

Came Taka KOMMNJ1IeKCHa MoAae1b MOXKe
3abe3neynTn ctannm po3BUTOK

MUCTELbKUX IHCTUTYLIN Y Cy4aCHOMY

KY1bTYPHOMY CepeaoBuLLL.

%




Effectively producing a residency
requires a combination of creative 3k
vision, strategic management, digital
communication, and financial
sustainability.

It is such a comprehensive model
that can ensure the sustainable

development of art institutions in
the modern cultural environment.

%




AKYIO 3a yBary!




Thank you for your time!




